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We are seeking this grant to make our school safer for our students and staff through a comprehensive risk assessment. A risk assessment is a foundation for safety plans and can make a difference between life and death in violent critical incidents.

Society is changing as school violence has been increasing. We need to evolve our policies to handle these changes.  The first step toward a safer environment is to understand what we have and what needs improved upon. This requires a qualified professional to review our physical building, our protocols and processes to offer recommendations on safety improvements.  

ALICE assessors are ASIS Certified Physical Security Professionals. An ALICE risk assessment will help our school plan for safety by providing an inclusive list of strengths, weaknesses and how to prioritize improvements. Each school is provided with short-term, mid-term and long-term plans to ensure the safety of the organization and a sustainable plan.  

The ALICE risk assessment process is comprehensive with a goal preparing schools to exceed safety expectations. The ALICE assessor evaluates the interior and perimeter during the day and night and conducts spot interviews. The assessor reviews and adjusts documents to ensure proper processes are in place. Process and document reviews ensures Federal compliance and that there are no gaps in our plans. Once the review of documents and the onsite visit are complete we will receive a full written report.  A post-assessment debrief helps us understand how to implement the recommendations provided in the assessment report. 

An ALICE risk assessment will help us to build a safer school environment by planning for improvements, reporting on progress and budgeting for long-term.
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